
Sustainability
P R O T E C T I N G  F U T U R E S  T H R O U G H  R E S P O N S I B L E  P A C K A G I N G



2Introduction

03 Introduction
05 About the Group

07 Our contribution to SDGs 

08	 Certifications	and	awards

09	 Innovation	

10 Product
11	 Workstreams	for	sustainable	solutions	

12 Our products

14	 Main	projects	&	partnerships

16 Planet
17	 Climate	change

18	 Waste	&	water

19 People 

20	 Workplace	H&S

21	 Our	employees	&	community

22	 Good	governance

  



3Product

Introduction



4Introduction

Sustainability	 is	 a	 fundamental	 focus	 of	 Grupo	 Lantero,	 which	 anchors	 its	
strategy	 to	 three	 key	 drivers:	 promoting	 a	 circular	 economy,	 protecting	 the	
environment	and	building	a	better	society.	

Our	commitment	to	sustainability	is	based	on	promoting	food	preservation	by	
offering	products	 that	optimise	 the	use	of	natural	 resources,	 favouring	 local	
communities	and	supporting	the	conservation	of	the	environment.	

In	 terms	of	our	products	and	performing	our	activity,	our	main	sustainability	
goal	 is	 to	 develop	 responsible	 packaging	 solutions	 that	 are	 based	 on	 eco-
design	and	circularity.	

Along	 these	 lines,	 and	 with	 innovation	 as	 the	 key	 differentiating	 factor,	 our	
technological	innovation	centre	INNOTECH	is	designed	as	a	collaborative	space	
to	respond	to	the	main	challenges	our	industry	faces	with	regard	to	circularity	
and	recycling.

We	 are	 well	 aware	 that	 climate	 change	 mitigation	 is	 a	 major	 challenge	 for	
today’s	society,	and	so	our	daily	work	includes	objectives	aimed	at	reducing	
emissions	and	water	consumption	as	well	as	optimising	waste	management.

We	 also	 actively	 participate	 in	 social	 actions,	 chiefly	 by	 collaborating	 with	
Fundación	Tomillo,	through	which	we	work	to	enhance	employability,	promote	
training	and	foster	environmental	protection	by	means	of	social	actions	and	
voluntary	work.

Finally,	 I	 would	 like	 to	 thank	 you	 for	 your	 interest	 and	 again	 emphasise	 our	
intention	to	work	as	hard	as	ever	to	ensure	continuous	 improvement	and	to	
protect	our	future.

Andrés	Lantero

Protecting futures 
through responsible 
packaging

Our	commitment	to	
sustainability	is	based	on	
promoting	circular	economy	
by	offering	innovative	products	
that	optimise	the	use	of	natural	
resources,	supporting	the	
protection	of	the	environment	
and	creating	positive	 
social	impact
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About
the group

Grupo	Lantero	is	one	of	 
the	main	Spanish	and	global	
benchmarks	in	the	packaging	
industry	as	well	as	in	the	graphic	
arts	sector	with	more	than	 
2,900	employees	in	12	countries

Our Divisions

Rigid	 
Packaging

Flexible	
Packaging

Folding	
Carton	Boxes	

(Premium)

Printing	&	
Carton	
(Food)

Chile

Argentina

Brazil

Italy

Mexico

Russia

USA

Morocco

Spain

France

Germany

Poland

+  627 M€
Million	in	annual	

revenues

Spain
Headquarters	 

in	Madrid

+ 2,966
Employees	 

globally

32
Manufacturing	sites

Operations	across
12 countries
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Sustainability 
commitment 

We	aim	to	deliver	responsible	 
packaging	solutions	that	minimise	 
our	environmental	impact	while	
enhancing	local	communities	and	
fostering	employee	development

Circular economy
Create	a	Circular	Economy,	

improving	recyclability	 
by	design	and	promoting	the	

use	of	recycled	content.

Collaboration 
environment

Work	closely	with	the	whole	
value	chain	to	make	all	
packaging	recyclable	or	
compostable	by	2030.	

Performance
Make	a	better	workplace	for	our	

people,	ensuring	ethical	and	
transparent	performance.

Environmental  
impact

Preserve	natural	resources	 
to	protect	the	future	of	people	

and	the	planet.

Food availability  
and protection
Reduce	food	waste	by	

extending	the	shelf	life	of	
products	and	increasing	food	

protection	and	food	availability.
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Our sustainable 
contribution to 
SDGs*

Through	the	commitments	
established	in	our	sustainability	
vision,	we	contribute	to	achieving	
SDGs	in	different	areas,	actively	
participating	in	the	solution	to	the	
different	social,	environmental,	and	
economic	challenges	that	we	face

People
We	are	committed	
to	promoting	a	safe	
workplace	and	employees'	
development,	supporting	
our	local	communities	and	
ensuring	transparency	and	
accountability.

Product
We	work	to	create	solutions	
that	contribute	to	protecting	
the	product	and	to	reducing	
food	waste		and	that	are	
recyclable	or	compostable	
after	use.

Planet
Through	responsible	
manufacturing,	performance	
measurement	and	supply	
chain	management	
we	aim	to	minimise	our	
environmental	impact.

People

ProductPlanet

*	 	SDG:	Sustainable	Development	Goals	(SDGs)	that	were	set	by	the	United	Nations	at	its	conference	in	Rio	de	
Janeiro	in	2012	to	meet	the	urgent	environmental,	political	and	economic.
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Our         
certifications  

Our	daily	commitment	to	improve	
our	performance	and	increase	
our	credibility	and	transparency	
vis-à-vis	all	our	stakeholders,	
is	also	demonstrated	by	 
the	certifications	obtained	
in	different	areas	that	allow	
us	to	externally	evaluate	the	
achievement	of	our	objectives

The	ISCC	PLUS	sustainability	certification	system,	which	is	applicable	worldwide,	
evaluates	 all	 the	 sustainable	 raw	 materials,	 circular	 materials,	 biological	
materials,	and	renewable	energy	by	means	of	an	exhaustive	audit	to	determine	
compliance	with	environmental	sustainability	requirements.
This	certification	is	important	in	that	it	acknowledges	the	Group’s	commitment	to	
sustainability,	specifically	in	the	area	of	circularity,	recycling,	and	environmental	
management.	Furthermore,	it	will	enable	to	use	recycled	material	(rPS	and	rPP)	
from	mixed	plastic	and	biobased	material,	in	line	with	the	mass	balance	model.	

Food	 Safety	 is	 a	 pillar	 in	 our	 quality	
performance	 and	 operations,	 reinforcing	
the	 key	 role	 of	 our	 solutions	 to	 preserve	
products.	 All	 the	 sites	 that	 produce	 food	
contact	 materials,	 are	 certified	 by	 BRC	
and/or	FSSC	22000.

Our	 commitment	 to	 protect	 the	 planet	
also	 includes	 certifications	 that	 ensure	
wood-based	 products	 come	 from	
responsibly	managed	forests	that	provide	
environmental,	 social,	 and	 economic	
benefits.

Our	 commitment	 to	 the	 planet	 and	 the	
environment	is	clearly	shown	by	the	annual	
increase	in	the	number	of	our	sites	certified	
under	ISO	14001	standard	or	similar.	
Our	 objective	 of	 certifying	 all	 the	 sites	 in	
the	 short	 term,	 is	 our	 guide	 to	 environ-
mental	performance	and	continuous	im-
provement	in	all	our	operations.

The	integration	of	the	principles	of	corporate	
social	 responsibility	 in	 our	 day-to-day	 is	
key	 to	 achieving	 our	 global	 sustainability	
plan.	 Through	 renowned	 platforms	 such	
as	 SEDEX	 or	 ECOVADIS,	 the	 evaluation	 of	
compliance	with	these	principles	is	carried	
out	at	different	Group	plants.
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INNOTECH	is	COEXPAN	&	EMSUR’s	
innovation	and	sustainability	
centre	specialised	in	integral	rigid	
and	flexible	packaging	solutions

Innovation
Co-ideation of Innovative Packaging 
INNOTECH	was	born	to	become	a	benchmark,	not	only	for	our	customers	but	for	the	wholes	plastic	
value	chain.	Our	values	reflect	our	raison	d’être,	they	are	the	starting	point	to	inspire	and	shape	a	
sustainable	future	through	our	products.

Human-centric technology  •  Thinking industry  •  Collaborative environment

Sustainable Packaging
The	 main	 purpose	 of	 sustainable	 packaging	
is	 to	 create	 eco-friendly	 products,	 minimising	
environmental	impact	through	their	lifecycle.	Thanks	
to	 green	 packaging	 solutions,	 our	 customers	 are	
aware	 of	 environmental	 issues	 and	 can	 help	 to	
reduce	their	own	carbon	footprint.

Convenience
Convenient	 packaging	 is	 the	 answer	 for	 the	
stressed	 lifestyles	people	 lead.	Our	objective	 is	 to	
create	consumer-friendly,	easy	 to	use,	grab	&	go	
packaging.

Active Packaging
Active	 packaging	 is	 one	 of	 the	 most	 innovative	
food	 packaging	 concepts	 that	 responds	 to	 the	
continuous	changes	in	current	consumer	demands	
and	 market	 trends.	 The	 goal	 is	 to	 enhance	 the	
preservation	of	products	while	reducing	food	waste.

Differentiation
Building	 engagement	 through	 packaging	 helps	
brands	stand	out	on	the	shelf.
Thanks	 to	 QR	 technology,	 unique	 designs	 and	
functionality,	the	product	gains	value	and	is	chosen	
more	often	by	consumers.

Innovation pillars
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Workstreams
Recyclability & recycled content
Based	on	eco-design	we	promote	recycling	and	recycled	materials	
and	processes,	from	both	post-industrial	and	post-consumer	sources,	
in	our	manufacturing	activity	and	through	our	active	participation	in	
different	initiatives.

Biomaterials
We	encourage	innovative	bio-based	packaging	solutions	through	the	
use	of	alternative	polymers,	promoting	materials	derived	from	biological	
resources.	Certain	products	are	made	from	100%	or	partially	bio-based	
materials,	which	are	also	biodegradable	and	compostable	after	use.

Packaging optimisation 
Packaging	 material	 optimisation	 through	 industrial	 high-efficiency	
processes	 and	 innovation:	 we	 continuously	 work	 on	 lightweight	
packaging,	reduced	thickness,	and	optimum	material	quality	while	
ensuring	product	efficiency	and	safety.

Longer shelf-life 
We	are	committed	to	developing	optimum	packaging	that	ensures	
longer	shelf	life,	greater	portion	control	and	product	protection,	with	
the	aim	of	reducing	waste	while	maintaining	food	properties	during	
manufacture,	distribution	and	display.

Eco-design to improve circularity

And prevent waste

At	Grupo	Lantero	we	focus	on	
eco-design,	innovation	 
and	optimization	of	our	
operations	and	materials.	 
This	is	OUR	WAY	TO	 
RESPONSIBLE	PACKAGING	
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Featured products

Optimisation

Biomateriales

Longer 
Shelf Life

Recyclability

Compostable	barrier	capsules,	
lids	and	bags	for	coffee

Biodegradable	and	compostable	rigid	and	flexible	
solutions	(PLA,	PHA,	biosourced	blends	and	others)

Oxigen	scavengers	and	
antibacterial	agents	for	trays

Retort	lids,	pouches	
and	rigid	solutions

Active	and	standard	barriers	

Biobased	cardboard	
boxes
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Featured products

Optimisation

Biomateriales

Longer 
Shelf Life

Recyclability

Downgauged	structures	
for	rigid	and	flexible

Full	paper	based	 
flexible	solutions	

Rigid	and	flexibles	solutions
·	Recycled	content	(rPET,	rPS,	rPP,	rPaper)	
·	Monomaterials	(Polyolefin,	PET	and	others)	
·	Structures	“Recyclable	by	Design”

Ecocharged	and	foam	sheets
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Some of  
our projects

Main objectives

The	 Project	 aims	 at	 delivering	 new	 bio-based,	
cost	 competitive	 and	 recyclable	 packaging	
solutions	designed	to	be	mechanically	recycled,	
compostable	 either	 industrially	 or	 at	 home,	 or	
suitable	for	anaerobic	digestion.	The	consortium	is	
composed	by	leading	experts	from	21	organizations	
based	in	8	European	countries.	

The	 project	 has	 received	 funding	 from	 the	 Bio	
Based	 Industries	 Joint	 Undertaking	 under	 the	
European	 Union’s	 Horizon	 2020	 research	 and	
innovation	 programme	 under	 grant	 agreement	
No	837761.

Working	actively	with	 
several	members	across	the	
value	chain		in	order	to	make	
packaging	circular	while	
ensuring	product	quality	 
and	safety

Project partners  Main project partners 

Main objectives

Implement	 a	 circular	 economy	 process	 with	 the	
aim	of	recycling	EPS	fish	boxes	into	polystyrene	(PS)	
food	contact	grade	packaging,	such	as	yogurt	pots.

Provide	a	complete	demonstration	solution	covering	
the	entire	value	chain
 
Help	 to	 fulfil	 the	 new	 objectives	 of	 European	
Directives	 within	 the	 context	 of	 a	 focus	 on	 the	
Circular	Economy	and	plastics	strategy

Convert	waste	 into	a	valuable	 resource,	avoiding	
landfill	and	littering.

L I F E  E P S - S U R E



15Product

Our partnerships  

Through	our	different	partnerships	 
we	boost	the	improvement	of	
collecting	and	sorting	systems	
and	recycling	technologies	to	
speed	up	the	transition	 
to	a	circular	economy

EMSUR	joins	as	a	new	member	of	CEFLEX,	a	consortium	of	European	companies	that	promotes	the	
circularity	of	flexible	packaging.Through	this	initiative,	more	than	130	organisations	representing	the	
entire	flexible	packaging	value	chain	 join	forces	to	promote	a	circular	economy	model	where	 it	 is	
expected	to	develop	an	 infrastructure	 for	 the	collection,	classification	and	reprocessing	of	flexible	
post-consumer	packaging	throughout	Europe	by	2025.
Emsur	 is	especially	active	 in	Working	Group	(WG)	 1,	Design	Guidelines	and	 in	W3,	Sustainable	End	
Markets;	collaborating	in	different	areas	from	its	technological	innovation	center,	INNOTECH.

COEXPAN	joined	SCS,	the	industry	initiative	to	increase	the	circularity	of	styrenics.	The	initiative	engages	
the	entire	value	chain	in	the	development	and	industrialisation	of	new	recycling	technologies	and	
solutions.	 It	 aims	 to	 strengthen	 the	 sustainability	 of	 styrenic	 products	 while	 improving	 resource	
efficiency	within	the	Circular	Economy.

COEXPAN	AND	EMSUR,	sign	 the	declaration	of	 the	Circular	Plastics	Alliance,	an	 initiative	designed	by	
the	European	Commission	with	the	aim	of	promoting	the	recycled	plastics	market	in	Europe	and	thus	
achieving	10	million	tons	of	recycled	plastic	in	the	European	market.	The	entities	that	are	part	of	this	
alliance	cover	the	entire	plastics	value	chain.	Coexpan	and	Emsur	participate	in	the	Packaging	Division.

COEXPAN	 becomes	 a	 member	 of	 the	 Chilean	 Plastics	 Pact,	 and	 initiative	 that	 comes	 within	 the	
framework	of	the	Plastics	Pact	Global	Network	launched	by	the	Ellen	MacArthur	Foundation	in	2018.	
The	initiative	is	focused	on	achieving	a	sustainable	plastics	future	by	advancing	towards	a	circular	
economy	model,	through	among	others,	the	“Circula	el	Plástico”	campaign	which	seeks	to	engage	
citizens	in	the	challenge	of	progressing	towards	a	new	plastics	economy.	The	Pact	concentrates	on	
three	key	strategies	aimed	at	transforming	the	global	plastic	packaging	market:	recycling,	redesign,	
and	reuse,	stating	its	determination	to	lead	the	change	in	production	models	and	their	impact	on	the	
environment,	undertaking	to	reach	the	targets	set	for	2025.

COEXPAN	participates	in	Petcore	Europe,	the	association	representing	the	complete	PET	value	chain	
in	Europe.	 Its	mission	 is	 to	ensure	 that	 the	entire	PET	 industry	 is	well	aligned,	 to	enhance	 its	value	
and	 sustainable	 growth,	 to	 represent	 the	 PET	 industry	 before	 the	 European	 institutions	 and	 other	
stakeholders,	to	ensure	that	PET	is	positioned	as	an	outstanding	packaging	material	and	recognised	as	
environmentally	sound,	and	to	support	and	validate	innovative	packaging	solutions	from	a	recycling	
perspective.

The	 LECA	division	 is	a	member	of	ASPACK,	 the	Spanish	Association	of	Manufacturers	of	Containers,	
Packaging	and	Transformed	Cardboard,	whose	objective	is	to	bring	together	companies	in	the	industry	
to	work	in	a	collaborative	environment	towards	a	more	sustainable	society	and	a	circular	economy.		
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Climate change

Fighting	climate	change	is	a	
priority	for	us	that	is	why	we	
monitor	our	emissions	and	work	
to	reduce	them	by	lowering	
consumptions,	using	renewable	
energy	and	including	these	
actions	into	strategic	decisions

Our commitments

Operational performance to protect the planet

Reduce our carbon footprint  
(tCO2eq/production units)
Scope	1	and	2	

Renewable electrictiy consumption 

2030

20302025

2025
40% 70%

55% 100%
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Waste&water

To	continue	improving	our	
environmental	footprint	we	
work	to	reduce	our	waste	and	
water	consumption	through	
the	implementation	of	better	
practices	in	our	processes.

Waste
Efficient	use	of	raw	materials,	 improving	designs	
and	process	performance	are	all	key	drivers	behind	
the	way	we	work	to	reduce	waste	generation	and	
improve	 waste	 management.	 Our	 action	 plans	
include	 identifying	 opportunities	 to	 keep	 more	
waste	away	from	landfill	sites	while	at	the	same	
time	reducing	our	raw	material	needs.

Water
In	 line	with	our	commitment	to	preserve	natural	
resources	 we	 support	 water	 conservation	 by	
minimising	 its	 consumption	 and	 preventing	
water	 pollution.	 Responsible	 use	 of	 water	 in	 our	
processes	 and	 our	 daily	 life	 is	 key	 to	 achieving	
this	goal	and	for	this	reason	we	raise	awareness	
among	our	employees	on	its	importance	for	our	
plant	and	our	future.

Operational performance to protect the planet
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Workplace H&S

Grupo	Lantero’s	H&S	Policy	
establishes	the	commitment	 
to	provide	a	safe	environment	 
to	protect	our	people

01
H&S	is	an	ethical	responsibility	of	
the	company.

02
Our	commitment	to	safety	 
and	well	being	for	our	people	is	
a	strong	principle	shared	by	all	
of	us	in	the	group.	

03
People	are	the	solution	 
not	the	problem.

01
Harmonised	management	 
of	H&S	across	the	Group.

02
H&S	functions	lead	by	
professional	teams.

03 
Integration	of	Health	&	Safety	
into	the	daily	operation	of	our	
sites	and	in	the	 
decision-making	process.

Through our internal program 
We	act	with	the	firm	intention	of	ensuring	
that	everyone	returns	home	every	day	safe	
and	sound.

We know that: Our way of working:
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Our employees  
& community

We	work	to	engage,	empower	
and	inspire	employees	to	
achieve	sustained	success	in	
the	company,	a	positive	impact	
in	local	communities	and	to	
contribute	to	social	progress

During	2019,	one	of	the	most	relevant	actions	in	
the	field	of	social	action	has	been	the	signing	
of	 the	 Collaboration	 Agreement	 between	
Fundación	 Tomillo	 and	 Grupo	 Lantero,	 the	
objective	 of	 which	 is	 to	 start	 up	 various	
activities	 to	 help	 the	 Foundation	 students,	
facilitating	 both	 professional	 internships	 in	
certain	positions	within	the	Group,	as	well	as	
professional	guidance	and	support	to	achieve	
a	positive	and	sustainable	impact	over	time	
on	our	society.

It	 is	 also	 worth	 highlighting	 the	 green	
volunteer	action	carried	out	by	the	Group,	
in	collaboration	with	Cicloplast,	to	promote	
environmental	 and	 social	 awareness,	
through	the	collection	of	waste	 in	a	green	
area,	 and	 which	 was	 attended	 by	 a	 large	
number	of	employees	and	their	families,	as	
well	as	authorities,	associations	and	other	
companies.

#VoluntariadoVerde
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Good governance

All	actions	performed	by	Grupo	
Lantero	are	based	on	respect,	
professionalism,	honesty	and	
integrity	towards	all	people	to	
create	value	for	our	stakeholders	
and	to	be	a	company	our	
employees	are	proud	of

We	 have	 established	 several	 tools	 to	 allow	 our	
employees	to	contribute	to	our	business	compliance	
with	local	regulations	as	well	as	globally	recognised	
best	practices.

Grupo	 Lantero`s	 Ethical	 Code	 of	 Conduct:	 Anti-
corruption	 policies	 and	 programmes	 for	 the	
protection	of	human	rights.	

Internal	communications	plan:	to	ensure	information	
is	passed	on		from	the	Excellence	Committee	to	the	
factory	floor,	so	as	to	keep	all	employees	informed	
about	company	strategy.	

Code	of	Conduct	and	Conflict	of	Interests	Policy	–	to	
establish	 what	 actions	 or	 behaviour	 can	 create	 a	
conflict	of	 interests	and	outline	the	procedures	on	
how	to	act	in	these	circumstances.	

Whistle	blower	channel	-	open	to	all	employees	to	
scale	up	unethical	issues	to	the	CEO.



www.grupolantero.com


